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TTGD ECOSOCIETIES DEVELOPMENT 

(SEEDING PHASE 1A-1 TO 1A-6)

DECIDE ON THE ROLES &
RESPONSIBILITIES FOR YOUR TEAM

DO IT AS A TEAM EXERCISE.  WE
WILL SHARE THE PROCESS..

REVIEW THE DOCUMENT IN THE
ECOSCOIETY  COMMUNITY PORTAL

ROLES &
RESPONSIBILITIES

START EXPANDING ON YOUR INITIAL 2-3
AND GATHER TRUSTWORTHY

INDIVIDUALS TO FORM THE EXECUTIVE
COMMITTEE. BE PATIENT AS THIS WILL

TAKE TIME AS YOU PROGRESS FROM IA-3
TO 6 

EXPAND YOUR TEAM

THIS IS FOR THE INITIAL STARTIP
COSTS SUCH AS TRUST

REGISTRATIONS, OPENING OF A BANK
ACCOUNT .  

SEED FUNDING FROM THE FOUNDING MEMBERS /
COMMUNITY

STUDY THE DRAFT TRUST DEED
SENT TO YOU AS IT HAS THE

STARTING POINT FOR
ESTABLISHING THE FRAMEWORK.

TRUST DEED FOR REVIEW
WITH YOUR FOUNDING

MEMBERS

2 FOUNDING MEMBERS
OF A LOCATION

IDENTIFY YOUR CO-LEADERS.
AS A STARTING POINT,  A

MINIMUM 2 INCLUDING YOU.

START CONDUCTING THE INITIAL
RESEARCH ON ON YOUR CHOSEN

LOCATION TO CONDUCT A GENERAL
ECOSOCIETIES PRESENTATION, A

SAMPLE PRESENTATION TEMPLATE
WILL BE PROVIDED.
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Ensure that every Member selected to be part of your
EcoSociety is trustworthy, community-driven, with no

hidden or political agenda. Once identified, please add
them to your WhatsApp Group



1B-6 1B-5 1B-4

IB-3

IB-2

1B-1
FORMING YOUR

EXECUTIVE COMMITTEE

STRUCTURE OF THE EXECUTIVE
COMMITTEE:

PATRON
CHAIRPERSON

CO-CHAIRPERSON
PRESIDENT

SENIOR VICE PRESIDENT
VICE PRESIDENT

SECRETARY GENERAL
ASSISTANT SECRETARY

TREASURER
ASSISTANT TREASURER
MEMBERS -  SEVEN (7?)   

LEGAL CONSULTANT
MEMBERSHIPS ETC

GATHER FEEDBACK FROM THE
PRESENTATION ON YOUR ECOSOCIETY PLAN,

AND START WORKING ON THE PROPOSAL
BASED ON THE CONTENT / TEMPLATES ON
THE COMMUNITY PORTAL. THIS PROPOSAL

WHICH WILL BE USED AS A FUTURE
REFERENCE FOR GRANT APPLICATIONS

PROPOSAL DEVELOPMENT
(CHOOSE THE !ST CORE

VERTICAL TO START WITH)

TTGD ECOSOCIETIES DEVELOPMENT 

(SEEDING PHASE 1B-1 TO 1B-6)

BASED ON THE RESEARCH AS A TEAM
AND START PREPARING A ECOSOCIETY
PLAN PRESENTATION TO THE GLOBAL

ECOSOCIETY COMMUNITY (FOLLOW
GUIDELINES ON THE TTGD

ECOSOCIETIES COMMUNITY PORTAL*)  

GENERAL PRESENTATION
DEVELOPMENT

SPACES FOR THE DEVELOPMENT OF
THE ECOSOCIETY FOR LIVING,

EDUCATION AND
ENTREPRENEURSHIP/AGRICULTURAL

PRODUCTION.

OPTIONAL :  RESEARCH
POTENTIAL LAND

STUDY THE DRAFT TRUST DEED
SENT TO YOU AS IT HAS THE

STARTING POINT FOR
ESTABLISHING THE FRAMEWORK.

TRUST DEED FOR
COMPLETION

KEEP WORKING ON STRUCTURING YOUR 1ST
EXECUTIVE COMMITTE
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Ensure that every Member selected to
be part of your EcoSociety is

trustworthy, community-driven, with no
hidden or political agenda. Once

identified, please add them to your
WhatsApp Group

DELIVER THE GENERAL
PRESENTATION INTERNALLY 

REQUESY FOR A TIME-SLOT FROM
THE GLOBAL COMMITTEE TO

PRESENT YOUR GENERAL
ECOSOCIETIES PRESENTATION OF
YOUR CHOSEN LOCATION / LAND.



1C-5
1C-4

IC-3

IC-2

1C-1

THE DRAFT MOU WILL BE BE SENT TO YOU FOR YOUR
REVIEW. 

FOR INSTANCE,  TRUST FINANCES 3% -  GOES TO THE
TTGD FOUNDATION (HQ) 17% -  ECOSOCIETY RE-
ENFORCEMENT / EXPANSION 80% -  SALARIES,

ADMINISTRATION, EXPENSES. .  

SIGNING OF THE MOU WITH TTGD
GLOBAL

THIS I  YOUR RESPONSIBILITY AND AT
YOUR OWN COST. THE DETAILS OF THE

REGISTRATION + MOA AND AOA FOR
RECORD PURPOSES SHOULD BE

UPLOADED ON ASANA FOR REVIEW BY
TTGD LEGAL GLOABL TEAM. 

REGISTRATION OF YOUR
ECOSOCIETY TRUST /

SOCIETY/ FOUNDATION /
COMPANY (INCLUDE “TTGD”IN

THE FRONT OF THE NAME 

THE FINAL TRUST DEED IS REVIEWED BY THE
GLOBAL ECOSOCIETIES COMMITTEE. IF ALL

IS GOOD, PLEASE GO AHEAD AND SIGN WITH
YOUR COMMITTEE. NO SIGNATURES

REQURIED BY THE TTGD GLOBAL

SIGNING OF THE TRUST DEED

IF THE PROPOSAL IS ACCEPTABLE 7 THE
EXCO IS IN PLACE,  THE PROVISIONAL

CERTIFICATE WILL BE  PRESENTED BASED
ON A REGISTERED ADDRESS IN YOUR

LOCATION.

PROVISIONAL CERTIFICATE
OF AFFILIATION

 YOUR EXECUTIVE
COMMITTEE IS COMPLETE

GUIDELINES FOR INFORMATION SHARING

SET UP ASANA.COM FOR YOUR
ECOSOCIETY TRUST AND ADD ALL YOUR

EXCO COMMITTEE MEMBERS. 

ALSO ADD THE CHIEF PATRON (TAHIRA
AMIR) ,  LEGAL COUNSEL (ARUNESHWAR
GUPTA),  JULIEN CHABE,  HAIDAR OMAIS

FROM TTGD GLOBAL ECOSOCIETIES
COMMUNITY.
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TTGD ECOSOCIETIES DEVELOPMENT 

(SEEDING PHASE 1C-1 TO 1C-5)



1A - 1

Receive the Certificate 
of Affiliation

1A -2

Principles of
Co=Leadership

Clear  ro les  &
respons ib i l i t ies  fo r  the

EXCO. Store  on  Google
DRIVE.

1A -3

Preparing Your
Leadership

The EXCO wi l l  be
taught  on  the
pr inc ip les  of  Co-
Leadersh ip .

1A -4
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TTGD ECOSOCIETIES DEVELOPMENT 

(GERMINATION PHASE 1A-1 TO 1A-4)

EcoSociety Trust
Leadership Evaluation 

Al l  EcoSociety  T rus t
Commit tee Members  are
fami l ia i r  w i th  the
gu ide l ines ,  p rocesses
and techno logy .  



1 B - 1

1 B - 2

1B -3

1B -4
Prepare the Proposal
Contents for review by HQ

1 -2  TTGD HQ Global
Exper ts  w i l l  be  ass igned

to gu ide your  pro ject .
They  wi l l  factor  in  the i r

cost ing .  

Prepare the financials
for review by HQ

The 1 s t  DRAFT  shou ld  be shared
ear l y  and wi th in  your  EcoSociety
Whatsapp group for  rev iew.  
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Grant Application Submitted
by your EcoSociety

To apply  fo r  the  smal le r
grants  f i r s t  w i th in  your
chosen Core  Ver t ica l .You
can d i scover  them on your
own and f ind  a  l i s t  in  the
Communi ty  Por ta l .  P lease
ensure  that  you  have
ass igned a  grant  wr i te r  to
do th i s  (good Eng l i sh  wr t ing
sk i l l s ) .  

Apply for the 1st
Grant

Make sure  you submit  the
ent ry  before  the
deadl ine .  Ensure  that
that  the  F ina l  P roposa l  i s
rev iewed by  the  TTGD HQ
Global  Exper ts .  

TTGD ECOSOCIETIES DEVELOPMENT 

(GERMINATION PHASE 1B-1 TO 1B-4)



1. Under Project Management, on top of your own local project management
expertise, please add 3% for the TTGD HQ Administration (specify “Through
The Golden Door LLP”) and another 2% for the project management and
technology support from us. The location of our organization is in Singapore. 

2. Depending on the size of the project, to improve the chance of winning the
project (specifically large scale projects). we would recommend adding
Phcport.com Review suggested by David Winter. He will share more about this
with you.

3. Under Risk/Contingencies, please do make sure you add a suitable % for
bank remittance changes. Check with your local bank about overseas
remittance charges to Singapore. 
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TTGD ECOSOCIETIES DEVELOPMENT 

(1B-3 : PROPOSAL DEVELOPMENT)


